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Introduction 

 

The project plan is for displaying the timeline of the project and when it is projected to be 

finished. As will be displayed in the Gantt chart further on, the plan will go as follows; 

1. Project start 

2. Title decision 

3. Understanding NIST 

4. Contacting HEIs about frameworks 

5. Survey proposals 

6. Contacting HEI to prepare them for survey sending 

7. Construct list of the HEIS to send to 

8. Survey First Draft 

9. Research Document 

10. Functional Specification 

11. Project Plan 

12. NIST audit 

13. Project Report 

14. Final Draft 

15. Response Back 

16. Responses Analyzed 

 

  



Major milestones in chronological order 

The major milestones are viewed using the following Gantt chart. Found labelled [FIG 1] and 

[FIG 2] 
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Exceptional requirements 

 

An exceptional requirement to mention is the meeting of the Higher Education Institute when 

performing the NIST Audit and the cybersecurity survey. There may be multiple dates to 

mark this. 


